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Exe c u t i v e

S u m m a ry  

The  Sacramento  County  Off ice  of  Emergency  

Serv ices  (Sac  OES )  i s  respons ib le  fo r  

emergency  preparedness  fo r  the  County  and  

the  Operat iona l  Area .    This  past  year  has  

brought  about  numerous  lessons  learned  

inc luding :  improvements  to  a ler t  and  warning ;  

evacuat ion  s t rateg ies ;  mass  she l ter ing  

operat ions ;  and  t ra in ing  needs  fo r  our  s ta f f  

that  work  with in  the  EOC .  

 

Due  to  f i res  in  Sonoma  County  in  October  

2017 ,  attent ion  was  given  to  Wire less  

Emergency  Aler t ing  (WEA )  and  s t rateg ies  to  

del i ver  messages  ef f ic ient ly  and  rap id ly  to  the  

publ ic .    We  engaged  in  test ing  of  our  

capabi l i t ies  to  l aunch  a  WEA  and  our  core  OES  

s ta f f  are  t ra ined  to  rap id ly  create  a  county -  

wide  a ler t .  

 

Staf f  part ic ipated  in  the  mutual  a id  requests  

fo r  Care  and  Shel ter  s ta f f  expert i se .  We 've  

been  able  to  br ing  back  those  lessons  learned  

and  wi l l  inc lude  that  deta i l  in  the  2019  Mass  

Care  and  Shel ter  Plan  rev i s ion .    Through  

numerous  grants  we  have  been  able  to  

ident i f y  evacuat ions  s t rateg ies  fo r  the  Delta  

and  f ina l ized  an  Evacuat ion  Plan  fo r  

Sacramento  County  incorporat ing  feedback  

f rom  the  publ ic  on  our  evacuat ion  

te rminology ,  which  wi l l  no  longer  use  the  

te rm  "Voluntary . "    

 

Our  s ta f f  cont inues  to  exce l  profess iona l l y  and  

s i t  on  var ious  s tate  and  federa l  committees  fo r  

the  advancement  of  technology  in  Emergency  

Management  s t rengthening  sys tems  fo r  

mutual  a id  deployment ,  col lect ing  data  fo r  

lessons  learned ,  and  of fer ing  updates  to  s tate  

Emergency  Management  curr icu lum .    

 

We  are  proud  to  demonst rate  some  of  our  

accompl i shments  th i s  past  year  with  the  

publ icat ion  of  th i s  annual  report .  

 

Sincere ly ,  

 

Stephen  Cante lme  

Chie f  of  Emergency  Serv ices  

EVEN  WITH  ALL  OUR

TECHNOLOGY  AND  THE

INVENTIONS  THAT

MAKE  MODERN  LIFE  SO

MUCH  EASIER  THAN  IT

ONCE  WAS ,  IT  TAKES

JUST  ONE  BIG  NATURAL

DISASTER  TO  WIPE  ALL

THAT  AWAY  AND

REMIND  US  THAT ,  HERE

ON  EARTH ,  WE 'RE  STILL

AT  THE  MERCY  OF

NATURE .   

 

~NEIL  DEGRASSE  TYSON  
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STEPHEN CANTELME 

Oversees the Office of Emergency Services ensuring 

that the Emergency Operations Center is ready for 

activation 24/7. 

 

ROGER INCE 

Coordinates emergency planning efforts in the Delta, 

including flood and risk assessment and mitigation 

planning.  Oversees areas involving public health and 

disease outbreak planning. Supervises the county 

Medical Reserve Corps and is a liaison to the cities of Elk

Grove, Galt and Isleton. 

 

MARY JO FLYNN 

Oversees planning, training and exercise design and 

delivery. Oversees disaster public education, including 

the OES social media program and development of the 

JIC, GIS and technology.  She is a liaison for the cities of 

Citrus Heights and Sacramento as well as county school 

districts. 

 

MATTHEW HAWKINS 

Responsible for the County’s Mass Care & Sheltering 

program. Designs and delivers exercises; supports the 

Regional VOAD; and, serves as the Operational Area 

Mass Notification & Alert and WebEOC Administrator. 

 He is the liaison for the cities of Folsom and Rancho 

Cordova. 

 

DAVID GIESELMAN 

Provides administrative services and logistical support 

for the Office of Emergency Services. 

 

SARAH GALLIMORE 

Coordinates the OES purchasing and budget, contracts, 

board letters and resolutions. 

 

ADELINA ANA 

Serves as the Operational Area grant administrator. 

 

LYNN PESELY 

Manages the county Medical Reserve Corps volunteer 

program and Disaster Public Education programs. 

 

LORI SCHWARZE 

Supports the Medical Reserve Corps volunteer program 

and provides administrative support.
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Federa l  grant  compl iance  requi res

adopt ion  of  the  Nat ional  Inc ident

Management  System  (NIMS ) .    The

County  Board  of  Superv i sors  has  agreed

to  th i s  guide l ine  through  the  adopt ion

of  the  Emergency  Operat ions  Plan  and

the  County  Operat iona l  Area  Plan .  

 

In  an  ef for t  to  bols ter  Cal i fo rn ia  and  the

nat ion 's  emergency  management

mutual  a id  capabi l i t ies ,  the  State

through  the  Cal i fo rn ia  Spec ia l i zed

Tra in ing  Ins t i tute  (CSTI ) ,  has  approved

requi rements  fo r  Emergency  Operat ion

Center  pos i t ion  credent ia l ing  and

typ ing .   

 

Whi le  credent ia l ing  wi l l  a l low

personnel  to  part ic ipate  as  a  s tate -wide

mutual  a id  resource ,  th i s  minimum

cr i ter ia  a lso  a l lows  Sac  OES  to  establ i sh

a  base l ine  of  t rans ferable  sk i l l s  fo r  a

var iety  of  pos i t ions  with in  the

organizat ion .    Prepar ing  SacOES

personnel  serv ing  in  the  EOC  through

these  minimum  t ra in ing  s tandards  wi l l

on ly  fu r ther  the  organizat ion 's  pos i t ion

should  credent ia l ing  or  minimum

standards  ever  become  t ied  to  funding

or  re imbursement .  

 

 

 

 

T r a i n i n g  &  E x e r c i s e s  

FOR  THE  THINGS  WE  HAVE  TO  LEARN  BEFORE

WE  CAN  DO  THEM ,  WE  LEARN  BY  DOING  THEM  

~  ARISTOTLE  

279 Students 

109 Exercise Participants 
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S a c r a m e n t o  -  S a n  J o a q u i n  D e l t a  

FLOOD  PREPAREDNESS  AND  PLANNING  

Through  our  Sacramento  County  Off ice  of  

Emergency  Serv ices  we  have  been  

success fu l  in  secur ing  much  needed  grant  

dol la rs  fo r  investments  in  programs  and  

resources  that  serve  our  hol i s t ic  approach  

to  Sacramento  County  f lood  f ight ing  

preparedness  and  response .   The  Cal i fo rn ia  

Department  of  Water  Resources  (CA  DWR )  

prov ides  the  F lood  Emergency  Response  

Program  through  which  two  exc lus ive  grant  

programs  i s  ava i lab le :  1 )  The  Delta  –  el ig ib le  

appl icants  are  the  5  county  areas  that  

compr ises  the  Legal  Delta  (Sacramento ,  

San  Joaquin ,  Yolo ,  Solano  and  Contra  

Count ies ) ;  and  Statewide  –  a l l  el ig ib le  areas  

other  than  the  Delta .  

 

Insofar  as  our  Off ice  manages  and  

adminis ters  these  awarded  funds ,  we  work  

in  c lose  coord inat ion  with  our  operat iona l  

area  partners  such  as  Reclamat ion  Dist r ic ts  

(RDs ) ,  CAL  F i re ,  CAL  OES ,  Cal i fo rn ia  

Conservat ion  Corp ,  Bureau  of  Reclamat ion ,  

CA  DWR  and  the  US  Army  Corp  of  

Engineers ,  to  name  a  few ,  to  cooperat ive ly  

leverage  these  monies  to  make  smart  and  

ef fect ive  investments .  

 

Uni f ied  in  our  miss ion  we  have  brought  

enhanced  capabi l i t ies  to  Sacramento  

County ’s  RDs .   Together  we  have  completed  

Emergency  Safety  Plans  and  evacuat ion  

routes ,  conducted  tab le  top  and  fu l l  sca le  

exerc i ses ,  prov ided  Inc ident  Command  

Structure  /  Nat ional  Inc ident  Management    

System  t ra in ing ,  and  purchased  and  

ins ta l led  new  s t ream  gauges .   More  

Spec i f ica l l y ,  fo r  RD  800  (an  area  of  over  

25 ,000  acres  or  a lmost  40  square  miles  

a long  the  Cosumnes  River  between  

Sloughhouse  and  Wil ton ) ,  we  invested  in  

the  deve lopment  of  evacuat ion  /  rescue  

and  inundat ion  maps ,  an  Evacuat ion  Plan  

which  inc ludes  a  publ ic  warning  sys tem  in  

the  event  of  a  levee  fa i lu re ,  as  wel l  as  a  

plan  fo r  the  evacuat ions  of  every  af fected  

school ,  res ident ia l  care  fac i l i t y  fo r  the  

elder ly  and  long - te rm  heal th  care  fac i l i t ies  

in  the  dis t r ic ts .  

 

Exerc i s ing  and  test ing  each  of  the  

Emergency  Safety  Plans  fo r  the  Delta  RDs  

was  a  pr ior i ty  that  was  achieved  through  

the  des ign  and  execut ion  of  a  tab le  top  

exerc i se  compr ised  of  representat ives  f rom  

the  Delta  loca l  levee  mainta in ing  agencies  

on  Ju ly  20th  2017 .   The  TTX  was  success fu l  

in  bui ld ing  agency  fami l ia r i ty  with  these  

essent ia l  plans .     

 

In  order  to  va l idate  the  ESP  and  agency  

readiness  we  conducted  a  funct iona l  

exerc i se  on  October  19th  2017  fo r  personnel  

that  wi l l  be  invo lved  in  an  actua l  f lood  

f ight .   This  scenar io -based  exerc i se  

prov ided  essent ia l  pract ice  fo r  f lood  

response  protocols  and  procedures  

conta ined  with in  the  ESP  and  opportuni ty  

to  create  greater  fami l ia r i ty  and  conf idence  

with  the i r  cr i t ica l  ro les  and  respons ib i l i t ies .  

Image credit: phelfer via Pixabay 
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Sac  OES  Coordinators  (serv ing  as  Duty  

Off icers )  are  on -ca l l  24  hours  a  day ,  7  

days  a  week  to  respond  to  inc idents  

throughout  the  County .    They  respond  

to  ca l l s  ranging  f rom  hazmat ,  l a rge  

s t ructure  f i res  or  wi ldf i res ,  ra in  events  

and  to  major  inc idents  that  may  requi re  

coord inat ion  and  ass i s tance  f rom  OES ,  

but  may  not  t r igger  act ivat ion  of  the  

Emergency  Operat ions  Center .  

 

When  in  the  f ie ld ,  Duty  Off icers  may  

support  an  Inc ident  Commander  with  

log i s t ics  needs ,  pre -act ivat ion  

coord inat ion ,  and  prov ide  fo r  t imely  .    

and  accurate  publ ic  a ler t  and  warning ,  

inc luding  in format ion  that  may  be  

disseminated  on  soc ia l  media .  

 

Dur ing  af ter -work  hours ,  Duty  Off icers  

coord inate  elements  of  an  EOC  

response .     

 

On  August  30 ,  2017  OES  supported  the  

Sacramento  Sher i f f 's  Department  with  

log i s t ica l  needs  in  response  to  a  l a rge -  

sca le  shoot ing  inc ident  invo lv ing  a    

wanted  subject  who  had  engaged  l aw  

enforcement  in  a  gun  batt le  in jur ing  

four  of f icers .  One  of  those  of f icers ,  

Deputy  Robert  French ,  died  as  a  resu l t  

of  the  attack .  

 

o e s  d u t y  o f f i c e r  

THE  DUTY  OFFICER  PROGRAM  IS  THE  FIRST

LINK  IN  IMPLEMENTING  COORDINATION  DURING

AN  EMERGENCY  OR  DISASTER  

130 Duty Officer responses Per Year 

446 Duty Officer Notifications Per Year 

97 Weather Alerts per year 



Sacramento  County  OES  serves  as  the  

adminis t rator  fo r  the  State  Homeland  

Secur i ty  Grant  Program  (SHSGP )  fo r  the  

Sacramento  Operat iona l  Area .  This  i s  a  

FEMA  federa l  grant ,  passed  through  the  

State  of  Cal i fo rn ia  and  the  Sacramento  

Operat iona l  Area ,  to  publ ic  sa fety  

agencies  with in  the  County .  The  

purpose  of  the  grant  i s  to  bui ld  

capabi l i t ies  to  protect  against ,  prevent ,  

respond  to ,  and  recover  f rom  te r ror i s t  

acts  and  other  types  of  emergencies  or  

disasters .  Each  year ,  publ ic  sa fety  

agencies  with in  the  Operat iona l  Area  

may  submit  pro jects  fo r  cons iderat ion  

fo r  SHSGP  funding .  Pro ject  funds  are  

substant ia l  benef i t  to  the  ent i re  

Operat iona l  Area ,  and  emphas izes  

pro jects  which  address  operat iona l  

necess i t ies ,  improve  compl iance  with  

new /deve loping  State  &  Federa l  

s tandards ,  bui ld  new  reg ional  

capabi l i t ies ,  measurably  improve  

ex is t ing  capabi l i t ies ,  or  create  

susta inable  so lut ions .  

 

Dur ing  th i s  f i sca l  year ,  the  2015  SHSGP  

grant  pro jects  have  been  completed .  

 Al l  pro jects  were  fu l l y  expended  and  

Sac  OES  rece ived  a l l  of  the  

re imbursements  f rom  the  State .   2016  

SHSGP  grant  pro jects  were  s tar ted  and  
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H o m e l a n d  S e c u r i t y  G r a n t s  

ava i lab le  under  the  fo l lowing  four  

categor ies :  Equipment ,  Planning ,  

Tra in ing ,  or  Exerc i se .  

 

The  Approva l  Author i ty  determines  how  

grant  funds  wi l l  be  a l located  to  the  

submit ted  pro jects .  As  the  tota l  amount  

requested  i s  often  severa l  t imes  the  

amount  ava i lab le ,  many  pro jects  cannot  

be  funded ,  or  may  rece ive  only  part ia l  

funding .  The  Sacramento  Operat iona l  

Area  Approva l  Author i ty  t rad i t iona l l y  

pr ior i t i zes  pro jects  which  br ing  

wi l l  cont inue  to  be  expended  unt i l  the  

end  of  next  f i sca l  year  when  the  

per formance  per iod  ends .   As  fo r  the  

2017  SHSGP  grant ,  none  of  the  pro jects  

have  s tar ted  th i s  f i sca l  year .   The  

State ’s  delayed  approva l  pushed  back  

the  s tar t  of  the  grant .   There fore ,  th i s  

grant  wi l l  see  an  increase  in  expanded  

pro jects  next  f i sca l  year  and  unt i l  the  

end  of  i t s  per formance  per iod .  2018  

SHSGP  grant  wi l l  not  s tar t  unt i l  next  

f i sca l  year  or  unt i l  Sac  OES  rece ives  

approva l  f rom  the  State .  



A  common  t rend  that  i s  showing  up  in

SHSGP  grants  with in  the  l as t  four  years

i s  Personal  Protect ive  Equipment .   This

equipment  i s  requested  by  a l l  publ ic

sa fety  agencies  that  are  in  the  f ie ld

dur ing  a  disaster ,  publ ic  heal th

outbreak  or  a  te r ror i s t  attack .   Some  of

those  t rends  are :  HazMat  equipment  fo r

F i re  Departments  tota l ing  $ 15 1 ,777 ;

Rescue  Equipment  fo r  F i re  Departments

tota l ing  $ 136 ,942 ;  Regional  Personal

Water  Equipment  fo r  F i re  Departments

tota l ing  $ 173 ,238 ;  Personal  Protect ive

Equipment  fo r  DHHS -  Publ ic  Heal th

Div i s ion  and  Coroner  tota l ing  $72 ,623 ;

and  Bal l i s t ic  Protect ive  Personal

quipment  and  Mobi le  F ie ld  Force

Personal  Protect ive  Equipment  fo r  Law

Enforcement  tota l ing  $ 1 16 ,776 .   The

Operat iona l  Area  most  requested

needed  equipment  i s  personal

protect ive  equipment  in  every  publ ic

sa fety  agency .   Keeping  people  in  the   

f ie ld  fo rce  sa fe  f rom  personal  danger  i s

most  needed  and  requested  with in  th i s

our  reg ion .  

 

One  of  the  pro jects  that  wi l l  cont inue

with in  the  next  f i sca l  year  i s  the  award

to  SRRCS  in  the  amount  of  $444 ,500

funded  to  update  the  P25  upgrade

radio  sys tem  network  to  a  vers ion  7 . 15

or  higher .    In  addi t ion ,  SRRCS  grant

funds  wi l l  a lso  go  towards  rep lac ing

the i r  obsolete  MOSCAD  sys tem .  The

system  a ler ts  technic ians  of  potent ia l

or  ex is t ing  sys tem  problems .   The

MOSCAD  sys tem  i s  abso lute ly  v i ta l  to

re l iab le  rad io  sys tem  operat ions .   
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2016 SHSGP Projects 

2017 SHSGP projects 



v ia  ut i l i t y  partners  throughout  our

county  operat iona l  area .   

 

Unl ike  our  countywide  sys tem  that

requi res  the  input  and  maintenance  of

contact  data ,  the  Federa l  Emergency

Management  Agency  Wire less

Emergency  Aler t  (WEA )  System  prov ides

us  a  means  to  broadcast  and  a ler t  to

v i r tua l l y  every  ce l l  phone  located  with in

the  v ic in i ty  of  a  ce l l  phone  tower  with in

the  county .   WEA ’s  are  ef fect ive  in  that

the  sys tem  does  not  requi re  the  end -

user  to  opt - in  or  prov ide  data  in  order

to  rece ive  a ler ts ,  though  WEA ’s  do  not

prov ide  fo r  pinpoint  a ler t ing  to  spec i f ic

areas  or  demographics  (a lbe i t  by  the

ts .end  of  2019  the  FCC  has  determined

that  ce l l  phone  serv ice  prov iders

increase  s ign i f icant ly  the i r  abi l i t y  to

nar row  the  area  to  which  a  WEA  can  be

targeted ) .     

 

Understanding  the  importance  of  the

WEA  sys tem  capabi l i t y ,  SacOES  tests  i t ,

and  a l l  of  our  publ ic  a ler t ing

capabi l i t ies ,  on  a  rout ine  and  regular

bas i s .   We  wi l l  cont inue  to  s t r i ve  to

meet  the  goal  of  ensur ing  the  publ ic

has  access  to  l i fe  sav ing  in format ion

and  serv ices  dur ing  rea l - t ime  cr i ses

events .  

2018  cont inues  to  see  the  Sacramento

County  Off ice  of  Emergency  Serv ice

(SacOES )  expanded  abi l i t y  to  not i f y  the

publ ic  of  an  impending  or  ongoing

emergency  inc ident  through  our  Mass

Not i f icat ion  System ,  known  as

Sacramento  Aler t .   Sacramento  Aler t

(shared  and  funded  by  Sacramento ,

Placer  and  Yolo  count ies )  i s  a  web -

based  appl icat ion  that  enables

author ized  county ,  munic ipa l ,  and

spec ia l  dis t r ic t  of f ic ia l s  to  disseminate

publ ic  in format ion  rap id ly  and

ef f ic ient ly  to  the  res idents  of

Sacramento ,  as  wel l  as  in terna l l y  to

employees ,  with  important  publ ic

sa fety  in format ion  or  in format ion  about

government  serv ices .  

 

The  System ’s  growth  with  respect  to

contacts  i s  the  resu l t  of  enhanced

publ ic  awareness  through  campaigns

encourag ing  c i t izens  to  opt - in  to  the

not i f icat ion  sys tem  by  se l f - reg is t rat ion ,

increased  recogni t ion  by  the  publ ic  of

the  va lue  of  a ler t ing  sys tems  due  to

recent  l a rge  sca le  events  around  the

state ,  and  increased  access ,  addi t iona l

and  more  prec ise  contact  in format ion       
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A c c e s s i n g  L i f e - S a v i n g  

I n f o r m a t i o n  D u r i n g  C r i s i s  
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M e d i c a l  R e s e r v e  C o r p s  

ORGANIZED  TO  IMPROVE  THE  HEALTH

AND  SAFETY  OF  OUR  LOCAL

COMMUNITY  

The  Sacramento  Medica l  Reserve  Corps  

(SMRC )  engages  vo lunteers  to  

s t rengthen  and  support  Sac  OES ,  F i re ,  

Law  Enforcement ,  Publ ic  Heal th ,  the  

Coroner ’s  Off ice  and  other  medica l  

agencies  when  a  disaster  impacts  our  

community .   Our  vo lunteer  members  

are  Doctors ,  Nurses ,  Medics  and  

medica l l y  t ra ined  support  s ta f f  whom  

are  current ly  employed  or  ret i red  

ind iv iduals .   Volunteers  help  people  in  

need  with  disasters  and  support  our  

emergency  response  partners  as  wel l  

with  exerc i ses ,  f lu  c l in ics ,  heal th  

screenings ,  and  f i r s t  a id  s tat ions  

throughout  the  year .  

1 ,265  
VOLUNTEER  HOURS  

$37 ,823  
VALUE  OF  DONATED  TIME  

2 ,990  
CITIZENS  REACHED  AT  

EVENTS  

163  
VOLUNTEERS  

Prov ided  medica l  care  at  she l ters  in  

Napa  and  Amer ican  Canyon  fo r  the  

Napa  f i res .

On  ca l l  fo r  a  Sacramento  County  

Sher i f f  Off icer  shoot ing

On  ca l l  fo r  Stephon  Clark 's  funera l  

serv ices

Emergency Assistance 

CA  Internat iona l  Marathon

Capi to l  Air  Show

Fai r  Oaks  L ibrary  Color  Run

Sacramento  Publ ic  L ibrary  

Foundat ion 's  Walk4L i teracy

Runk  with  the  Cops  5K ,  Shr iners  

Hospi ta l  fo r  Northern  CA  Community  

Day

Amer ican  Ja i l  Assoc iat ion 's  Nat ional  

Conference

Sacramento  Hous ing  and  

Redeve lopment  Agency 's  Winter  

Fest i va l  and  Egg  Mania

First Aid Stations 

The  SMRC  conducted  15  var ious  

t ra in ings  inc luding :  You  Are  the  Help  

Unt i l  Help  Arr ives ;  F i r s t  Aid ;    

Psycholog ica l  F i r s t  a id  and  more .    

Volunteers  attended  14  di f fe rent  events  

and  exerc i ses  represent ing  the  Medica l  

Reserve  Corps  and  prov id ing  publ ic  

educat ion  to  attendees .    
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Medical Reserve Corps 

Senator Ted Gaines visit to the Sacramento County OES Emergency Operations Center to present the 2017 

Nonprofit of the Year award to the Sacramento Medical Reserve Corps Foundation 

SMRC memeber Deborah Goldstein was named 2018 Outstanding MRC Responder of the Year by the U.S. 

Department of Health and Human Services Assistant Secretary for Preparedness and Response. 
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B u i l d i n g  d i s a s t e r

r e s p o n s e  c a p a c i ty  

VOLUNTARY  ORGANIZATIONS  ACTIVE

IN  DISASTER  (VOAD )  

The  Sacramento  County  Off ice  of  

Emergency  Serv ices  (SacOES )  could  not  

be  more  fo r tunate  fo r  i t s  spec ia l  

partnersh ip  with  the  Sacramento  

Regional  Voluntary  Organizat ions  

Act ive  in  Disaster  (VOAD ) .   This  a l l -  

inc lus ive  disaster  response  coal i t ion  of  

fa i th  and  community -based  

organizat ions  has  been  a  devoted  and  

t rusted  partner  and  a  re l iab le  weal th  of  

resources ,  whether  dur ing  rea l  wor ld  

cr i ses  or  in  day - to -day  planning .     

 

This  past  year  has  held  a  demanding ,  

yet  product ive ,  operat iona l  tempo .  

Leading  the  year  of f ,  beyond  i t s  many  

adminis t rat i ve  deal ings ,  VOAD  

part ic ipated  in  SacOES ’  led  Emergency  

Operat ions  Center  t ra in ing  on  the  

submiss ion  and  task ing  of  resource  &  

miss ion  requests  ut i l i z ing  WebEOC .  This  

prov ided  the  mult i -disc ip l inary  VOAD  

membersh ip  va luable  hands  on  

exper ience  in  EOC  work  f low  and  the  

process ing  of  requests  f rom  the  f ie ld  

through  the  EOC  and  beyond  –  a  

cr i t ica l  funct ion  fo r  VOAD ’s  in tegrat ion  

and  support  operat ions  dur ing  

disasters .  

 

Throughout  the  year ,  member  

organizat ions  a lso  answered  the  ca l l  

t ime  and  again  by  deploy ing  the i r  

capabi l i t ies  to  events  such  as :  the  

October  2017  Sonoma  County  Wildf i res  

-  prov id ing  s ta f f ing  and  resources  as  

part  of  the  mass ive  s tate -wide  response  

and  recovery  miss ion ;  as  wel l  as  to  

support  cr i t ica l  mass  care  and  

 

she l ter ing  operat ions  dur ing  hurr icanes  

Harvey  and  I rma .  

 

February  2018  VOAD  and  SacOES  co -  

hosted  a  hal f -day  Table  Top  Exerc i se  

(TTX )  at  Folsom  F i re  Stat ion  35

March  2018  VOAD  partnered  with  the  

Inter fa i th  Community  to  host  an  

enl ightening  and  reward ing  Disaster  

Response  Forum  in  Sacramento .

Through  a l l  that ’s  been  achieved  the  

SacOES -VOAD  partnersh ip  cont inues  

to  serve  immeasurably  wel l  the  

c i t izens  and  publ ic  sa fety  community  

of  the  County ,  and  wel l  as ,  s tand  as  a  

model  program  fo r  others  to  emulate .

VOAD Activities 

October  2017  Sonoma  County  F i re :  

F i r s t  Bapt i s t 's  Kitchen  Operat ions    
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W e b E O C

a d m i n i s t r a t i o n  
MANAGING  INFORMATION  DURING  DISASTERS  

I t  i s  the  in ter face  fo r  our  inc ident  response  

miss ions  prov id ing  a  common  operat ing  

picture  fo r  s i tuat iona l  awareness ,  an  

in format ion  repos i tory ,  a  mechanisms  to  

t rack  rea l - t ime  events  and  to  secure  and  

deploy  resource  and  miss ion  task ings .  

 

Sacramento ’s  Operat iona l  Area  partners  to  

inc lude  munic ipa l  f i re  and  l aw  

enforcement  departments  are  prov ided  

access ,  and  are  encouraged ,  to  employ  

WebEOC  as  a  chie f  technology  in  support  

of  a l l  the i r  planning  and  operat iona l  

act iv i t ies .   The  Sacramento  County  Off ice  

of  Emergency  Serv ices ,  as  the  sys tem  

adminis t rator ,  works  to  prov ide  user  

t ra in ing  and  di rect  inc ident  support  whi le  

cont inual l y  bui ld ing  sys tem  capac i ty .  

 

Many  planned  and  non -planned  events  

requi r ing  coord inated  preparat ion  across  

mult ip le  organizat ions  benef i t  great ly  f rom  

WebEOC  too ls  such  as  the  Inc ident  Act ion  

Planner  upon  which  an  ent i re  Event ’s  

in tegrated  operat ions  can  be  drawn .  

Whether  a  2017  pres ident ia l  v i s i t ,  the  

Cal i fo rn ia  Internat iona l  Marathon  or  

bicyc le  race  l i ke  the  Cal i fo rn ia  AMGEN ,  a  

l a rge  sca le  Sacramento  Airport  mass  

casua l ty  exerc i se  or  unfor tunate ly  a  rea l  

word  f i re  or  f lood ,  WeEOC  can  prov ide  a  

v i r tua l  space  with in  which  mult ip le  

disc ip l ines  can  gather  to  create  an  

ef fect ive  event  posture  in  protect ing  the  

c i t izens  and  property  of  Sacramento  

County  res idents .    

 

 

1 ,343  

 

 

 

O P E R A T I O N A L  

A R E A  U S E R S  

Ef fect ive ly  managing  and  resourc ing  an  

inc ident ,  on  the  f ront  l ines  or  at  our  

County  Emergency  Operat ions  Center  

(EOC ) ,  i s  v i ta l  to  sav ing  l i ves  and  

property .   Among  our  pr imary  too ls  i s  

WebEOC ,  a  web -based  cr i ses  

management  plat form  advanced  

through  “ lessons  learned ”  in  rea l -wor ld  

disaster  and  “best  pract ices ”  in  

technology .        

 

The  dest ruct ive  Oakland  Hi l l s  f i res  of  

October  1981  y ie lded  new  leg i s la t ion  

enact ing  the  Standard ized  Emergency  

Management  System ,  a  s tatewide  

arch i tecture  fo r  coord inated  inc ident  

command ,  report ing  and  mutual  a id .  

Concurrent ly ,  Cal i fo rn ia ’s  publ ic  sa fety  

leaders  deve loped  the  Response  

In format ion  Management  System  

(RIMS )  in  order  to  respond  and  share  

in format ion  between  the  s tate  and  

loca l i t ies .      

 

Current  day  WebEOC  i s  the  evolved  

successor  of  RIMS  and  as  such  supports  

our  cr i ses  management  su i te  of  

capabi l i t ies  through  more  nimble  and  

in te l l igent ly  customized  ut i l i t ies .  
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S o c i a l  M e d i a

An a lyt i c s  
PREPAREDNESS  AND  OUTREACH  

We  of fered  members  of  Nextdoor  the  

opportuni ty  to  comment  on  a  pol l  fo r  

the  County  Evacuat ion  Plan  regard ing  

confus ing  evacuat ion  te rminology .    

Overwhelmingly ,  res idents  responded  

92% (N=6 , 153 )  that  i t  would  be  the i r  

choice  to  s tay  or  go .    Due  to  the  

overwhelming  response  to  the  pol l ,  the  

Evacuat ion  Plan  te rminology  has  now  

changed  f rom  Voluntary  Evacuat ion  to  

Evacuat ion  Advisory  and  Mandatory  

Evacuat ion  Order .    

 

9 ,448  
SOCIAL  MEDIA

FOLLOWERS  

275 ,808  
NEXTDOOR

SUBSCRIBERS  

92%  
VOLUNTARY  EVACUATION

MEANS  STAY  OR  GO  

Nextdoor  i s  our  fas test  growing  soc ia l  

media  plat form  hav ing  grown  by  175 ,412  

users ,  an  86% increase  s ince  l as t  year .    

Ins tagram  i s  a  serv ice  that  has  grown  in  

popular i ty  as  a  plat form ,  but  that  gets  

a  smal l  amount  of  use  f rom  our  of f ice .    

St i l l ,  Ins tagram  has  grown  by  13% over  

the  l as t  year .     

 

Top nextdoor post 

1 :54  m i n  
AVERAGE  VIEW

DURATION  ON  YOUTUBE  
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S o c i a l  M e d i a

An a lyt i c s  
PREPAREDNESS  AND  OUTREACH  

Pinterest  i s  an  area  where  we  keep  

in format ion  on  Preparedness  and  share  

var ious  in fographics  deve loped  fo r  

soc ia l  media .    One  of  our  in fographics  

fo r  the  Jo int  In format ion  Center  (J IC )  

was  publ i shed  in  the  DHS  Sc ience  and  

Technology  Directorate  publ icat ion  

"Soc ia l  Media  Bus iness  Case  Guide "  

 

The  in tent  of  our  SoundCloud  account  

i s  to  share  cr i t ica l  messaging  as  audio  

f i les  fo r  ind iv iduals  who  may  have  

v i sua l  impai rments .  

Top twitter post 

4,568K  
impressions  

8%  
Engagement rate

Top facebook post 

106.5K  
reach  

10.3%  
Engagement rate

Facebook average Engagement 

7.06%  
Engagement rate
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At  9 :43  p .m .  on  the  eve  of  October  8th ,  

2017 ,  mult ip le  f i res  ign i ted  in  the  Napa  

County  City  of  Cal i s toga .   With in  hours  

the  f i re  had  swi f t l y  spread  in to  

neighbor ing  Sonoma  County  and  set  i t s  

course  to  ul t imate ly  become  one  of  the  

most  dest ruct ive  f i res  in  Cal i fo rn ia ’s  

his tory .   With  more  than  1 10 ,000  acres  

of  scorched  l and ,  near ly  100 ,000  

evacuees ,  the  dest ruct ion  of  6 ,686  

s t ructures  (5 , 143  of  which  were  homes ) ,  

bi l l ions  of  dol la rs  in  damages  and  the  

loss  of  24  l i ves ,  these  f i res  c la imed  a  

record  set t ing  to l l  and  requi red  an  a l l -  

hands  on  deck  response  f rom  across  

Cal i fo rn ia  and  throughout  neighbor ing  

s tates .  

 

L ike  so  many  others ,  the  Sacramento  

County  Off ice  of  Emergency  Serv ices  

(SacOES )  as  wel l  as  other  operat iona l  

area  (OA )  partners  set  in to  motion  to  

support  response  operat ions  through  

personnel  deployment  v ia  our  

emergency  management  mutual  ass i s tance  

sys tem  (prov id ing  fo r  county  to  county  

resource  and  miss ion  support ) .    

 

In  addi t ion  to  Law  Enforcement ,  

F i re f ighters ,  Emergency  Medica l  Serv ices  

and  the  count less  others  f rom  Sacramento  

that  in i t ia ted  deployments  of  personnel  

and  s t r ike  teams ,  SacOES  deployed  s ta f f  in  

support  of  she l ter ing  operat ions  and  to  

prov ide  Emergency  Operat ions  Center  

log i s t ica l  support ,  the  Elk  Grove  Pol ice  

Department  prov ided  Publ ic  In format ion  

Off icers  and  the  Sacramento  Medica l  

Reserve  Corps  deployed  a  cadre  of  medica l  

profess iona ls .  We  cannot  underscore  

enough  the  t i re less  work  of  our  OA  

partners  and  community  in  support  of  

response  and  recovery  ef for ts  on  th i s  

mass ive  inc ident .  

e m m a  d e p l o y m e n t s  

THE  EMERGENCY  

MANAGEMENT  

MUTUAL  AID  (EMMA )  

PROGRAM  IS  

DESIGNED  TO  ASSIST  

NEIGHBORING  

COUNTIES  DURING  

DISASTER  

Sacramento  County  OES '  Matthew  Hawkins  survey ing  the  f i re  damage .  



2017  s t o r m s  r e c o v e ry  

In  January  and  February  of  2017 ,  Sacramento  

County  proc la imed  three  di f fe rent  disasters  

fo r  f looding  that  occurred  with in  the  

County .    Publ ic  Ass i s tance  funding  was  made  

ava i lab le  through  the  Staf ford  Act  and  

Cal i fo rn ia  Disaster  Ass i s tance  Act .    

Sacramento  County  submit ted  35  pro jects  fo r  

re imbursement  funding  with  a  match  

requi rement  of  6 .25%.    

 

The  F inance  Department  has  had  the  lead  on  

coord inat ing  pro ject  submiss ions ,  rece iv ing  

and  apply ing  funds  to  the  appropr iate  

department  accounts .    

 

 

4301  (January  2017 )  

SACOC12  

Roads ,  ditches ,  and  Culver ts  ( 10  s i tes ) .    

$281 ,489 .51 .    Through  in i t ia l  rev iew  (EHP  

Rework )  as  of  7 / 19 / 18 .  

 

4305  (January  2017 )  

Al l  pro jects  fo r  DR -4305  have  been  awarded  

by  FEMA  

 

4308  (February  2017 )  

SACOD81  

D - 10  Manlove  Pump  Stat ion .    As  of  2 /6 / 18  

Sacramento  County  should  have  rece ived  a  

determinat ion  memo ,  however ,  no  

determinat ion  memo  has  been  rece ived .    

O u t s t a n d i n g  p r o j e c t s  

r e m a i n i n g :  

Projects submitted 35 

Costs submitted $2,083,430 



P l a n n i n g  P r o j e c t s  

The  Sacramento  County  Off ice  of  Emergency  

Serv ices  (SacOES ) ,  in  c lose  coord inat ion  with  

county  partners ,  has  f ina l ized  Cont inu i ty  of  

Operat ions  Plans  (COOP )  fo r  each  county  

department .   COOP  serves  as  essent ia l  

bus iness  pract ice  guidance  fo r  planning  to  

address  how  cr i t ica l  operat ions  wi l l  cont inue  

under  a  broad  range  of  c i rcumstances  f rom  

an  a l l -hazards  approach .  I t  i s  a  col lect ion  of  

resources ,  act ions ,  procedures ,  and  

in format ion  to  guide  ind iv iduals  and  

organizat ions  in  the  event  of  a  major  

dis rupt ion  of  operat ions .     

 

In  support  of  COOP ,  SacOES  deve loped  and  

i s  coord inat ing  a  COOP  Exerc i se  &  Tra in ing  

Program  that  i s  compr ised  of  a  hal f -day  

workshop  –  which  covers  the  fundamenta ls  

of  emergency  preparedness ,  department  

mass  not i f icat ion  capabi l i t ies ,  go -k i t s  etc .  –  

and  a  hal f -day  tab le  top  exerc i se  –  in  which  

department  COOP  managers  work  through  a  

scenar io -dr iven  approach  in  decis ion -making  

and  operat ions  in  a  COOP  env i ronment .  

 

Through  our  partnersh ip  with  the  

Sacramento  County  Department  of  Personnel  

Serv ices ,  SacOES  success fu l l y  pi loted  the  

program  in  May .   The  resu l t s  and  feedback  

was  pos i t i ve  and  we  cont inue  to  work  c lose ly  

with  county  departments  to  prov ide  the  

workshop  and  tab le  top  exerc i se  in  an  ef for t  

to  ensure  COOP  i s  a  fundamenta l  pi l la r  of  

our  county -wide  bus iness  processes .  

Additional completed plans 


